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Integrated Transit/Land Use 
& System Plan

Multimodal Approach
� Light Rail Transit
� Bus Rapid Transit
� Streetcar
� Commuter Rail: DMU
� Local & Express Buses 



Adopted 
System Plan

� Projected to serve

205,000 – 215,000 daily 
transit riders by 2030

� 28 miles of BRT guideway

� 21 miles of LRT

� 11 miles of streetcar

� 29 miles of commuter rail

� Extensive network of bus 
and other types of transit 
services throughout the 
region



South Corridor 
Characteristics

•Uptown Charlotte to I-485 
9

.6 miles
• Est. @ Completion $462.7 m
• 15 stations (7 park-n-rides)
• Operate seven days a week
• Operate from 5:00 am to              

1:00 am
• Service frequency

Peak: 7.5 min.
Non-Peak: 15 min.

• Fare = local bus
• Start of service

November 2007



Factors Impacting SCLRP Cost

• Higher than expected Cost Escalation
• Steel and cement prices
• Local construction labor market
• Design problems/inefficiencies and 

associated cost to correct design problems
• Norfolk Southern delay/cost increases due to 

delay
• Real estate acquisition costs/condemnation 

awards



Project Schedule

• Based on 9/26 & 9/27 meeting with FTA, projected 
opening date of November 26, 2007 looks achievable

• Factors that could influence ability to meet date
– Unforseen weather event like a hurricane
– Design problems identified/solved promptly
– NSRR failure to complete work on time
– Delays in gaining access to key parcels Uptown
– No contractors default



REVISED PROJECT FUND SOURCES

• FEDERAL (43%) $ 199,350,540

• STATE (DOT) (23%) $ 106,710,890

• CATS (34%) $ 156,686,863

TOTAL $ 462,748,293



• FTA involved since 2000 MTC selection of light rail
– Quarterly meetings held with regional office
– Preparation of Project Management Plan with regular updates 

• Project Management Oversight Consultant assigned si nce 2001
– Monthly site visits
– Recommendations to FTA and CATS staff

• Increased involvement since 2003 Approval to enter Final Design
– Conducted three Risk Assessments
– Dictated formats for Budget and other reports
– Conducted periodic “spot reports” on specific topics (i.e. change order process)
– CATS QA/QC and records management initiatives
– Required “recovery plans” on Budget adherence
– Requiring new Project Estimate at completion with acceptable risk mitigation 

South Corridor Light Rail Project
FTA’s Involvement



Light Rail Vehicle 
Characteristics

• 16 Vehicles
• 92 feet long
• 55 mph top speed
• 68 seats
• 236 total capacity
• Level boarding
• 100% accessible as 

defined by ADA
• 4 wheelchair-

designated areas 
• 4 bike racks per car



Light Rail Vehicle 
Arrival in Charlotte (June 2006)



Charlotte Transportation Center

Opened in 1995

Currently serves:
• 30 Local Routes
• 20 Express Routes
• Gold Rush Circulator
• 50,000 people per day

In future, will also serve:
• South/Northeast LRT
• Streetcar



South Boulevard Light Rail 
Facility







Scaleybark Road Station



South Boulevard Median Running Segment



Tyvola Station Area



South Corridor Crossing over NSRR mainline



I-485/South Blvd. Station: 
Sterling Elementary School



I-485/South Blvd. Station



South Corridor Light Rail Project
Additional Infrastructure Investment:

Goals:

� Improve accessibility by providing pedestrian, bicy cle and 
vehicular connections to Light Rail Stations

� Promote economic development by providing additiona l 
infrastructure



South Corridor Infrastructure Program

Sidewalks 14 miles
Multi-use Trail 1.5 miles
Bicycle Lanes 10 miles

Street Widening 8 miles
Streetscape Imp. 7 locations
Intersection Imp. 27 locations
Street connections .5 mile











South Corridor Light Rail 
Station Areas

Examples of Development



The Courtside (Sixth & Caldwell – Arena)

•17 stories, 107 
residential units

•$150,000 to $600,000 
plus

SOLD OUT

•Adjacent to New Arena
•Less than 2 blocks 

from
2 Light Rail Stations 
(CTC and 7 th Street 

Stations)



Summit Grandview (Before and After)

•266 residential 
units

•Approx.
70,000 s.f

office/retail

•Built immediately 
adjacent to rail 

corridor

•465 Parking 
Spaces

•$70 Million 
Project Cost



Morehead Square (Before and After)

•Mixed use - project cost $36 million
•296,000 sq. ft. office; 886 space parking 
deck

•40 condominiums ($175,000 - $325,000)

•Immediately adjacent to rail 
Corridor/trolley line



The Arlington (Before and After)

•Project cost $50 million
•128 for sale units beginning at $149,900

•350 space parking deck plus retail space



Kingston Flats

•12 Residential/Commercial 
Condo Units and Retail

Across from rail
Corridor/trolley line



South End/Steel Yard

•The Steel Yard Complex:
Mixed Use - Restaurants, 

Gallery Space,  Office 
Space

Rail Corridor/Trolley Line
In Background, Immediately
Adjacent



Village of South End

Mixed use – 113 Residential Units
23,000 sq. ft. office/retail



New Bern Station Area
3030 South (Before and After)

•96 residential rental units
•13,000 sq. ft. of retail/office

•Immediately adjacent to light 
rail line, including passenger 
station

at New Bern



Economic Impact of Development Within Corridor
• Momentum for economic development continues to accelerate throughout Corridor.  

• City of Charlotte & Mecklenburg County are committed to Smart Growth principles
and actions, including transit supportive development policies and zoning districts.

• Major trip generators are under construction or have been completed in Center City 
(Arena; Westin Hotel/Conf. Center, Johnson & Wales; Imaginon etc.) 

• Over 3,000 housing units added in Center City since 1997.  Recently announced 
high rise residential towers to add approx. 2,300 units.  Pre-selling phase.

• South End Historic District – Over $300M in private sector investment includes
33 restaurants, 700,000 s.f. office/retail and 1,245 new housing units.

• Estimated tax value of developments within corridor in excess of $550 million. 
Value of properties in the South End District alone have increased 89% between
2001 and 2004 ($233M to $442M).

• Estimated increase in tax revenues - from $240,000 to over $6,000,000 annually.



Questions


