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Project Location

Metrorail System Map

Washington, D.C. I

Arlington National
Cemetery

WASHINGTON,

MARYLAND

VIRGINIA

City of Alexandria Ronald Reagan
National Airport
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Project Alignment
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Surface Running Transit

Key Components:
e Street running

e Operation in shared or
exclusive lanes

Compatible with urban
pedestrian-oriented
environment

Connects major activity
centers
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Vision for Columbia Pike

e Transforming from a
suburban-style road to a
pedestrian-friendly “Main
Street” destination

—Columbia Pike Initiative
—Form-Based Code
—Street Space Planning

—Columbia Pike
Implementation

—Bailey’s Crossroads
Redevelopment
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Land Use Planning

 Medium density
development

e Pedestrian and transit
oriented

 Form-Based Code
overlay district

* Anticipates higher
capacity transit
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Timeline of Columbia Pike Projects

NN PIKE
3 TnANm
BN INITIATIVE BN



Pike Transit Initiative Objectives

* Reinforce County land use plans by serving planned
and future development along the transit route.

* Implement transit investments for Columbia Pike
consistent with transportation and land use policies.

e Collaborate with stakeholders to solve critical
challenges.
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Transit Alternatives

Baseline Alternative

BRT Alternative Streetcar Alternative
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Streetcar Alternative Initial Phase

Minimum operable
segment for streetcar

Connects major activity
centers

Combines characteristics
of streetcar and baseline
alternatives

Continued extensive bus
service
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Benefits of Streetcar Investment

« Ability to generate transit
ridership and serve future
transit demand in the corridor.

« Ability to serve as a catalyst
for economic development as
seen in other cities in the U.S.

Overall project affordability
Including ability to generate
private sector funding support.
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Development Experience in Other Cities

Streetcar investments have helped achieve local
urban development goals, and have served to
mitigate transportation effects of new development.

Portland — $2.8 billion of
private investment within 2
blocks of streetcar alignment
($1 billion/mile).

it 1997 development

Tampa — Over $600 million
In private investment along
streetcar alignment ($260
million/mile).
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Current Development Projects

Under Construction:

e Townhouses at Alcova
Row
— 22 townhouses

* Halstead at Arlington
— 269 condominium units
— 42,000 sq. ft. retail

e Columbia Village
— 10-story condominium
— 235 units
— 7,500 sq. ft. retall
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Approved Development Projects

Approved Fall 2006:

 Penrose Square

— New 61,000 sq. ft.
grocery store

— 36,000 sq. ft. additional
retail

— 299 apartments

 Former Safeway

— 188 apartments
— 32,000 sq. ft. retail
— 14,000 sq. ft. office
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Advancing Streetcar Implementation on Columbia Pike

Incremental progress towards a higher capacity corr idor

2004 2005 2006 2007 2008 2009 2010 2011 2012
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Funding Options

Streetcar would require a
combination of funding sources:

« FTA Small Starts Program
« CMAQ and other grants for streetscape

State and county revenues
Public-private partnerships
Value capture

 Joint development

o Advertising and sponsorship
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Key Challenges

— Coordination with other
metropolitan planning efforts

— Feasible funding and
financing plan

— Implementation of value
capture mechanisms

— Technical issues

— Organizational structure for
project implementation
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Project Development Process
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Thank You

For more information visit
www.piketransit.com




